
004 Curry Hall 

University Park, PA 16802 

February 11, 2014 

 

 

 

Leslie Robertson Mateer 

English Instructor 

224 S. Allen Street, Room 114, Office BB 

State College, PA  16801 

 

Dear Professor Mateer, 

 

The purpose of this proposal is to inform you of the lack of active membership retention in the 

Blue & White Society Student Alumni Association (B&WS). We will work with President 

Meeten Doshi and the organization’s directors to explore and resolve their problems in 

membership retention. This proposal will provide an in depth view of the organization’s 

problems, our research plan, a planned schedule, and the qualifications of our group members. 

 

Blue & White Society Lacks Active Membership Retention 
 

The B&WS serves as a way for students to experience the most out of Penn State by providing 

committees to different organizations and holding pep rallies for the student body. It also 

provides a connection for Penn State students to become involved with the Alumni Association 

and vice versa. Although the B&WS receives thousands of new members every year, active 

membership is rarely over 20 students. The organization defines active membership as students 

who pay $15 dues for the entire year and attend at least one general or committee meeting. The 

leaders of the organization have reduced these qualifications to increase active membership, but 

despite these efforts, the organization has continued to experience active membership decline. 

With this option no longer available, the organization has moved to emphasizing its mission 

statement of “providing the ultimate Penn State experience” as an effort to increase membership. 

 

One of the causes of this problem is the lack of purpose in the B&WS. Originally, fulfilling the 

organization mission was simple as B&WS was granted the same rights as fraternities. This 

allowed them to create committees for such causes as THON, Relay for Life, and various pep 

rallies. This privilege helped attract members; however, as more clubs on campus have acquired 

the ability to create similar committees, the organization has lost some appeal. This change led to 

the B&WS being unable to determine a unique purpose or offerings compared to other 

organizations. Without a focus, they have been unable to get the number of students they desire. 

 

The B&WS has tried many techniques to increase the number of people attending their events in 

hopes of motivating them to active membership. These include the following: 

 

 Acquiring booths at club fairs to get their name out 

 Holding Bash to distribute t-shirts and encourage involvement in committees 

 Holding Winter Chill to present members with activities and encourage membership 



 Passing out flyers to inform students of events 

 Creating Facebook events to inform students of events 

 Developing unique B&WS events to enforce their mission statement 

 

Towards the beginning of the academic year, these techniques work, allowing the organization to 

achieve an active membership of 40-50 students. However, as the year progresses, they are 

unable to retain these active members, and by the end of the year, less than 20 remain. 

 

At the current rate of decline, the organization will fail to acquire the necessary members to 

continue functioning. If the leaders fail to resolve this situation soon, the responsibility of ending 

the organization may fall on them. 

 

After a review of these facts, we determined that the best solution for the organization is to 

restructure their marketing plan and institute new events and activities that interest Penn State 

students. After Bash and Winter Chill, the organization falters in terms of marketing to students. 

We believe that by reinstituting general meetings and flyers, we will be able to encourage a 

greater return of members and acquiring of new students. In addition, we want to reform their 

online presence; their Facebook page and website lack any interesting content besides the dates 

for upcoming events, failing to utilize the sites to their full potential. A more involved online 

presence will interest more students to join. In regards to events, the B&WS tends to offer events 

that don’t interest students such as alumni speakers. We plan to interview other organizations 

and students to determine the kinds of events students would be interested in attending. 

 

With this in mind, we remain confident that correcting these issues will yield additional retention 

in active membership. We will develop these solutions with the use of additional research. 

 

Research Plan Involves Three Sources 
 

In order to effectively come up with a campaign for B&WS to retain membership, we must 

understand what causes them to lose members in the first place. Our research will include 

insights into their programming for the past two years and, if possible, their attendance rates for 

these programs. We will do an analysis of whether or not the programs they are hosting directly 

correlate with the organization’s mission statement and cater to the needs of the Penn State 

student body. In addition, we will perform a number of interviews with other organizations and 

general Penn State students to determine where the B&WS could improve. 

 

We will acquire most of the information we need to solve this problem from within the 

organization. We will build a working relationship with the current executive board to gain 

access to membership and attendance information. We plan to interview those currently on the 

board to determine problems with the current system and the changes they believe need to occur. 

 

Additionally, we will examine other large organizations on campus including THON, Lion 

Ambassadors, Homecoming, and Relay for Life who retain membership and continue to attract 

new members every year. By looking at other membership programs that cater to a similar 

audience, we should determine ways in which B&WS can improve their own programs to 



increase their active membership. 

 

Finally, we will interview with current members of BW&S and general Penn State students to 

determine their expectations for the organization and their reasons for/against joining. By 

determining the motives behind initial membership, we can incorporate them into our solution, 

and we can use their expectations to develop new ideas they would enjoy and find useful.  

Interviewing Penn State students who choose not to join the organization will also yield 

additional ideas for acquiring new members. 

 

Tentative Schedule 
 

To ensure we acquire the necessary research and complete the project in a timely manner, we 

will follow this schedule throughout the semester. This tentative schedule may be subject to 

change as it involves a number of meetings with various organizations which may take place at 

different times than predicted. 

 

Week 1: February 10-16 

 

 Meet with group members to discuss project details 

 Contact leaders of B&WS 

 Create interview questionnaires for the executive board, different organizations, and 

general Penn State students 

 

Week 2: February 17-23 

 

 Begin interviewing members of the B&WS executive board 

 Collect data and input results onto a Google Doc 

 Set-up follow up meeting with leaders of B&WS 

 

Week 3: February 24-March 2 

 

 Contact other Penn State organizations for interviews 

 Interview with other organizations’ members 

 Collect data and perform a compare/contrast analysis with that of B&WS 

 Establish meeting with group members to discuss progress 

 

Week 4: March 3-9 

 

 Interview current B&WS members 

 Collect data and input results onto a Google Doc. 

 

Week 5: March 10-16 

 

 Spring Break 

 Take time to analyze collected data 

 



Week 6: March 17-23 

 

 Administer final interviews for general Penn State students 

 Begin processing data collected from interviews 

 Prepare Oral Progress Report 

 

Week 7: March 24-30 

 

 Present Oral Progress Report 

 Conduct a group meeting to discuss results 

 Continue analyzing collected data and determining solutions 

 

Week 8: March 31-April 6 

 

 Conduct a group meeting to further discuss results 

 Continue analyzing collected data and determining solutions 

 

Week 9: April 7-13 

 

 Conduct group meeting to discussed finalized ideas and proposals 

 Develop pitch for B&WS executive board to show solutions 

 Begin developing finalized report 

 

Week 10: April 14-20 

 

 Complete finalized report for the project 

 

Week 11: April 21-27 

 

 Present finalized report to Professor Mateer 

 Present finalized report to B&WS executive board 

 

Qualifications 
 

Our team is uniquely qualified to complete this project. Each team member possesses a unique 

skill set as well as complementary aptitudes that will allow us to complete this project to the 

satisfaction of our audience. 

 

Eric has extensive knowledge of the organization, has developed relationships with high-level 

individuals within the organization, and has been an involved member of the B&WS for four 

years. He has formed a close connection with the organization over the years and grants much of 

his success in college to his membership. He desires to see this organization recover to ensure 

other students can benefit from it in the future. Additionally, with a Management major, he has 

developed the insight and acumen to assess organizations, deduce their strengths and 

weaknesses, and derive actionable solutions. 

 



Sam is a Finance major; his studies have enhanced his analytical skills, especially in regards to 

understanding businesses. More so, his educational background has fostered a keen ability to 

determine operating efficiencies and weaknesses. 

 

Sarika’s background is in Advertising, and considering the nature of this organization's 

problems, she is extremely well suited to assist. Retaining and recruiting members for an 

organization of this nature entails marketing and advertising, and her knowledge and expertise in 

the area will be crucial. 

 

Finally, Alex is a Healthcare Policy major, and although this field of study is not directly related, 

he has developed a shrewd ability to discern, identify, and segregate problems and weaknesses in 

a complicated system (like the Healthcare System). 

 

The diversity of each member’s studies, expertise, and competencies will combine 

synergistically and enable the team to view the issues comprehensively. With different 

perspectives and insights, we will be able to develop more incisive solutions. 

 

Conclusion 
 

Through this proposal, we have demonstrated that the Blue & White Society requires an 

intervention to remedy its lack of retained, active membership. Our group has targeted the 

necessary solutions to fix these problems and developed a method of acquiring the information 

needed to initiate these solutions. With our tentative schedule, we prove that we can complete the 

tasks required for this challenge in the time provided to us. Lastly, the unique skills and abilities 

of our group members exemplify our qualifications to take on this task. We ask you once again 

to allow us this opportunity to make a difference in an organization that truly needs our 

assistance. Thank you for your consideration. 

 

Sincerely, 

 

 

 

Alex Dubin 

Sarika Patel 

Samuel Smith 

Eric Willinsky 
 


