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1) Develop a Shared Vision and Unity of Purpose 

· Team building comes from a clear vision of what the group is striving to achieve and is tied to commitment, collaboration, teamwork, individual and mutual accountability

2) Develop Pride in Group Membership and an Identity as a Team
· Point out sources and consequences of taking pride in group membership

· Valued roles, meaningful goals 

3) Develop a Meaningful and Inspiring Mission for the Team

· Mission statement: solemn unconditional agreement among group members that spells out meaning and purpose behind groups existence affirming “This is who we are, this is what we are all about”

· Get team to think about the legacy they would like to be remembered by this season

· “What do you want to accomplish this season, what will it take to get there?”
4) Develop Complementary Roles and Synergistic Teamwork

· Everyone working together with a collective desire/passion to succeed

· Everyone must understand & appreciate each others roles (role clarity, role acceptance, role valued)

5) Individual and Mutual Accountability

· Everyone must be on the same page, working together to achieve goals that are deemed important 

6) Positive Team Culture and Cohesive Group Atmosphere

· Team dynamics, psychological factors that influence team chemistry both on and off the field

· Wanting to be together, do things socially together, build a real sense of camaraderie

a. Note distinction b/w task cohesion and social cohesion

7) Strong Internal Leadership from Within the Group

· Genuine sense of peer helping and social support

8) Ongoing Communication about How Things are Progressing 

· Talk openly about how things are progressing, the commitment required to reach team goals

· Monitor, evaluate, and adjust goals as needed (goal boards)

9) Open and Honest Communication Processes and Trust at All Levels 

· Many communication problems on teams arise from miscommunication and/or misunderstanding

· Effective communication involves mutual sharing and mutual understanding

· Athletes respect coaches that are open, honest, genuine, sincere, and direct

· Listen to others, they will listen to you (demonstrates that you care)

· Non-verbal communication just as important as what you have to say

· Encouragement and Positive RF: Find things people are doing correctly and acknowledge it!

· Remember, just because you have communicated does not mean you’ll always get what you want
Techniques to get Athletes Committed to a Common Team Goal (Yukelson, 1997)

1. The Concept of Leaving a Lasting Legacy 

· End of year banquet exercise – “If your Athletic Director were speaking about the character, personality, accomplishments of this years team, what would he/she say?”

· Team generates a list of attributes/characteristics associated with the “Persona” or attitude they want to carry throughout the year, and areas that need to be sufficiently developed

2. Develop a meaningful and inspiring mission for the team 

· Provides the team with a sense of purpose, direction, ownership, significance 

· Team mission meeting allows the athletes to think about, discuss, and determine the goals they would like to shoot for during the season

· Collaboration enhances a sense of accountability, responsibility, and ownership

· “What do you want to accomplish this season, what will it take to get there”

· Once the mission is established, break the mission down into manageable controllable chunks, focus on the process associated with achieving success

· Outcome goal (win conference championship), sub-goal (win 13/16 conference games)

· Outcome goal (basketball – shoot 48% or higher from field), process goal (take high open percentage shots, set/use effective screens) 

3. Performance Profiling (Butler and Hardy, 1992) - great communication tool for generating awareness, problem solving ideas, solutions, and assessment.
· team brainstorms what they perceive to be the 10 most essential ingredients/characteristics they feel make up a successful team (begin with individual ratings, followed by small group discussion)
· Team unity, unselfishness, accepting roles, consistent work ethic, dedication and commitment, strong internal leadership, good communication (athlete-athlete; coach-athlete), confidence, mental toughness, enjoyable atmosphere, etc. 
· Encourage athletes to thoroughly discuss, debate, define what they mean by each characteristic 

· List on board, note consistencies and inconsistencies

· As an alternative, have team compare/contrast what other successful competitors are doing who are vying for conference/national championship – what makes them special?

· Team then rates (scale of 1-10) where they currently are at on each identified construct.
· Give team time to explain and discuss their ratings – “you rated this an “8”, what are you currently doing to make it a strength?
· Upon reaching consensus on what team feels are necessary components, have team develop strategies and action plans for achievement that will subsequently be monitored and evaluated on a regular basis.
4. Creating Team Commitments

· Have athletes decide on commitments they need to make to themselves, team, coaches 

· Commitments should be specific and action oriented (“team will ……)

· Team Commitment Contracts – ceremony, which initiates, honors, and solidifies each athlete’s commitment to the team (signed on parchment paper, laminated, displayed). 

