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CO’s “TOP 5”


Command’s Near Term Priorities 





1.  Underage Drinking & Peer Prevention


2.  Mentorship/“1st Tour” Preps for Seniors


3.  GPA Improvement & Attrition Mitigation


4.  Self-Assessment & Continuum of Training


5.  Campus & Public Awareness of NROTC











I. Produce Warfighters - Prepare For The  Future - Promote Sailorization





II. We Are PENN STATE! 


Participate, learn, believe, and become


Safety in actions and deeds


United in our pursuit of excellence & enlightenment





III. Keep The Main Thing – The Main Thing


Proactively engage vice reactively correct


Purposeful progression through ownership/standards


Capitalize on leadership & fiscal efficacies





CO’s INTEREST ITEMS


“Tactical” Items iso Strategic And Near Term Priorities





Substance Abuse/Prevention Training		ADEO


Command Climate Evaluation				CMEO


Office Appearance/Cleanliness			All


Curriculum Improvement				All


Alumni Directory						AEG


Yearbook Archive						PAO


AY’15 Engagement Plan					PAO


Postgraduate Scholarship Opportunities	CO


Medical Tracking/Processing				XO


Front Officer Manning					XO


Webpage Enhancements 				PAO


Inventory Management/Effencies			DL





COMMAND CALENDER


Key Event’s & CO’s Engagement








Jun			National Safety Month


2-4 Jun		CO at Westley


22-23 Jun		PNS Turnover


15-17 Jul		Swim Test Administrator Course


20-24 Jul		New Instructor Seminar


24/27/30/31 Jul	Spend a Summer Day Information Fair


25 Jul		Nuclear Power Officer Business Meeting


27 Jul		CACO Course


27-31 Jul		PCO/PXO Business Meeting


27-31 Jul		Command Fitness Leader Course


3 Aug		Spend a Summer Day Information Fair


17-21 Aug		Fast Cruise 2015


24 Aug		Begin Fall Semester 2015


Sep			Hispanic Heritage Month


7 Sep		Labor Day – No Classes


5 Oct 		Uniform Shift (USN)


1 Nov		End Daylight Saving Time


1 Nov		Uniform Shift (USMC)


22-28 Nov		Thanksgiving Holiday – No classes


11 Dec		Classes End


14-18 Dec		Final Exams


19 Dec		Commencement Ceremony


19 Dec-10 Jan	Winter Break











RECENT SUCCESSES & ISSUES 


 Commissioning


 Battalion Academic Standing


 Cruise and Medical Support





















