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Reflections of Early Career 
Researchers

Jessica Gormley
University of Nebraska Medical Center

Christine Holyfield
University of Arkansas
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Vision

2

Vision
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Gormley Plan – Think Tank 2019 Plans

Project 1:
Online Focus 

Groups of 
Inpatient Rehab 

SLPs

Project 2: 
Descriptive 

Studies of Child-
(Parent)-Provider 

Interactions

Project 3:  
AAC 

Communication 
Partner Training 

for Pediatric 
Rehab Staff

Future Projects: 
AAC 

Communication 
Partner Training 

for In-service and 
Pre-service 

Healthcare Staff

2016-2017
- 2020 publication

2017-present
- 2021 publication
- 2 in process

2018-present
- 1 in process
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Gormley 5-Year Plan....
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Gormley 5-Year Plan....
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Gormley 5-Year Plan....
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Gormley Plan – Think Tank 2019 Plans

Project 1:
Online Focus 

Groups of 
Inpatient Rehab 

SLPs

Project 2: 
Descriptive 

Studies of Child-
(Parent)-Provider 

Interactions

Project 3:  
AAC 

Communication 
Partner Training 

for Pediatric 
Rehab Staff

Future Projects: 
AAC 

Communication 
Partner Training 

for In-service and 
Pre-service 

Healthcare Staff

What ACTUALLY 
happened???
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What changed?
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Where did that go?
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What Changed?
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Ensuring the work in your career continues to 
reflect our priorities and vision
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Selecting a career based on our vision

Jessica Gormley Workload

• 43% research
• 15% teaching & clinical training
• 20% program development
• 22% clinical care

Christine Holyfield Workload
• 40% research
• 40% teaching
• 10% advising and mentoring
• 10% service
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Building relationships
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Listening, Learning, Sharing

• Humble inquiry goes a long way!!!
• Possible questions:
• What are the needs and goals of the 

stakeholders?
• Is everyone involved that needs to be 

involved?
• What do YOU need to learn to ensure that 

you are building and maintaining trust 
within this relationship?
• What are we missing?
• What are others up against?
• What are you up against?
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What were the SLP and Nursing priorities?
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Reciprocity
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Dr. Beukelman on Career Mentorship
• Content mentor
• Process mentor
• Strategy mentor
• Safe mentor
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Model Your Approach on Success
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Prioritizing in alignment with 
vision
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Prioritization Matrix

Im
po

rt
an

ce

Urgency

High Urgency and 
High Importance

High Urgency and 
Less Important

Low Urgency and
Less Important

Low Urgency and
High Importance
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Prioritization Matrix

Im
po

rt
an

ce

Urgency

Teaching
Clinical work
Mentoring activity
Reviewer activity
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Prioritization Matrix

Im
po

rt
an

ce

Urgency

Auxiliary service
Auxiliary reviewer activity

Teaching
Clinical work
Mentoring activity
Reviewer activity
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Prioritization Matrix

Im
po

rt
an

ce

Urgency

Teaching
Clinical work
Mentoring activity
Reviewer activity

Email Auxiliary service
Auxiliary reviewer activity
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Prioritization Matrix

Im
po

rt
an

ce

Urgency

Teaching
Clinical work
Mentoring activity
Reviewer activity

Email Auxiliary service
Auxiliary reviewer activity

Research planning
Fostering community partnerships
Fostering collaborations
Study implementation
Study analysis
Manuscript preparation
Manuscript submission
Grant writing
Grant editing
Teaching Innovation
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Prioritization Matrix

Im
po

rt
an

ce

Urgency

Teaching
Clinical work
Mentoring activity
Reviewer activity

Email Auxiliary service
Auxiliary reviewer activity

Research planning
Fostering community partnerships
Fostering collaborations
Study implementation
Study analysis
Manuscript preparation
Manuscript submission
Grant writing
Grant editing
Teaching Innovation
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Practical Strategies to Stay on 
Course
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Block & Protect Time
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Know When to Say No

30

Know When to Say Yes

31

Be Intentional about Reflection
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Hold Yourself Accountable to Your Priorities
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We Can Be a Resource

• Jessica Gormley: jessica.gormley@unmc.edu

• Christine Holyfield: ceholyfi@uark.edu
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Leverage Tools
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Leverage Tools
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