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Win Forever
Working to Maximize Your Potential

Performance [/

/ “KNOWING"
/[ YOWRE
/ GOING TO WIN!

Confidence Trust

Environment PRACTICE
1S EVERYTHING
COMPETITION
Central Theme Always Compete

You're either competing or you're not
In a relentiess pursuit of a competitive edge

PHILOSOPHY
Do things better than they have ever been done before
Beliefs:
Betiet £ 1t’s all about the ball
System /' Everything counts
Respect everyone
Style:
Great effort, great enthusiasm, great toughness, play smart
3 Rules:
L, Always protect the team
2. No whining, no complaining, no excuses
3. Beearly

IF YOU WANT TO WIN FOREVER, ALWAYS COMPETE
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What separates the great coaches from other coaches? Why are some programs consistently great and others seem to be
up and down? The answer is that great coaches establish a culture in their program. Their culture is what sets them apart
and helps keep their program successful during seasons when the talent level isn't as high. Its their culture that allows their
their teams to achieve sustainable success.

In the video clip below Randy Jackson, Grapevine (TX) High School Head Coach, discusses how he created Core Values for
his football program and how he uses those values to create a championship culture in his program. You might not chose the
same core values that you want your program to stand for, but you might be able to use his ideas to generate your own. He
also shares ideas on how to emphasize these core values so they can help to create the culture he desires.

To learn more about the DVD that this clip came from click the link Culture Defeats Strategy: How to Create a Championship
Culture for Your Program.

The YouTube video has sound, so please make sure that your sound is turned on and that you have access to the site (some
schools block access to YouTube)

Coach Jackson's team selected seven core values to represent their program and assigned each one a day of the week that
they would be emphasized. He went further and gave each a clear definition as well as a hand signal to represent each
value. Players are required to memorize the core values, their definitions and hand signals.

The following is a recap of their core values.

Monday - Energy/Tempo — relentless effort. Wear down opponents mentally and physically
Tuesday — Tough — Comfortable being uncomfortable

Wednesday — Compete — 1-0 mentality. Always compete

Thursday — Family Appreciation — treat others above yourself

Friday — Discipline — always doing what needs to be done

— Finish — doing more than is expected

— Pay Day — getting what you have earned.

Copyright © 2017 Football Toolbox. All rights reserved.
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Seven things
successful coaches do
differently

By Dawn Redd

Coaches love to
talk about success
— it’s what we do.
| once came across
a great article on
the Harvard
Business Review’s
blog called “Nine
Things Successful
People Do
Differently written
by a motivational

Photo via Wikimedia Commons.

psychologist who

published a book

about achieving goals. You should check out the original
article by clicking on the link above after you read my take
on how it applies to us coaches.

Seven ideas for coaches

1. Get specific. | think all of us coaches know this one
already. We can’t just say that we want our team to get
better. We must have smart goals — specific, measurable,
attainable, realistic and timely. Saying that you want your
team hitting percentage out of serve receive to go up 10%

https://coachad.com/articles/coach-dawn-writes-7-things-successful-coaches-do/
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you want your team to hit better. v

2. Seize the moment to act on your goals, W |
doing so much that it's easy to get overwhelmed. You've
got to plan practice, a student just popped into the office,
you've volunteered for one too many committees, and
your kid's got an orchestra concert tonight. Hopefully you
have some personal goals that have nothing to do with
work. | know it sounds crazy to some fotks, but we're
supposed to have a life outside of coaching. Did you really
not have time to run this morning? Or eat healthier?

Maybe it's time to put yourself on your to-do list.

3. Know exactly how far you have left to go. Just like we
meet with our players to ask how they're progressing, we
should do the same things with ourselves. With our
professional and our personal goals. How would the five-
years-ago you feel about where you are in life? Are you
getting closer to those goals you had five years ago? Have
you moved on to new goals? Do you have a plan in place
to accomplish your goals?

4. Be a realistic optimist. The first team | coached was
not super skilled. So when one of their goals was to win
conference {in a verytough conference), | had to ask them
how they were going to go about accomplishing that task.
Because they didn’t have a very good answer, we
reworked that goal. As coaches, we've got to be just as
realistic with our goals. If you’re in the first year of
coaching, you might not want to send in your résumé to
be the national team head coach.

5. Focus on getting better, rather than being good. To
me, success is defined by getting better each day. “Good”
is too hard to define, “Better” is easy to define and hard to
accomplish. “Good” has an end point, whereas “better” is
constantly morphing and changing. “Good” looks to the
past, while “better” looks to the future. "Good” says that
there's dnly one conclusion, “better” understands that we
need to be flexible in order to accomplish our geals.

6. Have grit. The author says it best in the article: “Effort,
planning, persistence, and good strategies are what it
really takes to succeed.” it’s not who you know (though
that's helpful) or some innate skill that you have (that’d

hitps://coachad.com/articles/coach-dawn-writes-7-things-successful-coaches-do/
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hard.

7. Build your willpower muscle. | have this id
head that everyone wants to hear my opinion, but for
whatever reason, that turns out not to be true. So when
the desire to give unsolicited advice comes upon me, I've
learned to zip my lips. It hasn’t been easy and it’s a skill
that I've had to practice in other areas of my life so that |
can maintain positive relationships in my life. What are
some of my self-control “practices”: Developing a workout
plan and sticking to it, cutting out sweets or training for a
half marathon. Just like we ask our teams to sacrifice now
for something great that will hopefully happen in the
future, we've got to do this as well.

With our crazy hours in the coaching field, the line
between our personal goals and professional goals
sometimes gets fuzzy. | believe as long as we’re pushing
forward on each front, we’re putting ourselves in a good
place to be successful.

Dawn Redd is the head volleyball and assistant track &
field coach at Beloit College, Beloit, Wisconsin.

Tags: coaching, motivation, success
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Practice Philosophy and Guidelines for Coaches During Actual Practice Sessions

Utilization of practice time is of utmost importance. You must have practice segments organized to
the minute. Each segment should last approximately 5 minutes but not longer than 10 minutes in
duration. Each segment should be coached to its fullest potential and once the period is over then
you must proceed to the next period, no exceptions. By sticking to this routine, it forces coaches to
coach hard and too near game like situation.

Coaches are to get as much “talking” done as possible before going onto the field. You do not
want to slow down the tempo of practice. Enthusiasm is a vital role in a good practice. By standing
around and “talking” to your players will sometimes slow down their intensity. Players need to
know that when they step onto the grass they must be a 150% player as well as the coach being a
150% coach to his players. Your practices should be sharp, enthusiastic, with lots of hustle. This
can only be possible if you have "A Unified Coaching Staff” demanding the same style of play. Be
Positive ... Coach up and make your players the best that they can be!

As a staff you must stress to your players the importance of a great work ethic. If your opponent
runs 10 — 100 yard sprints then you must run 10 better and harder. It is my belief that if you are
going to change the attitude of your players then you must change the attitude for what it takes to
win. The little Things Make the Difference, Never Compromise Your Beliefs, and the Way You
Practice Is the Way You Will Play On Game day. If you are to win on Friday night, then you must
prepare Monday through Thursday as players; and Monday through Sunday as coaches. You must
want to practice the basic fundamentals of football every day. You must want to be fundamentally
sound, physically and mentally tough.

Approach to Establishing Your Football Drills Both In-Season and Off-Season

“A good coach makes better players out of border line athletes and often makes good players out
of mediocre ones. A good coach emphasizes their abilities — enables them to make the most of the
latent talents — gives them the best chance by putting the right player in the right place.” Robert
Zuppke

As a coach we make our greatest contribution in the construction, planning and administering of
drills. More important than what system of offense and defense you run, it's how you teach your
style of football.

You must be very selective in the drills that you use. They should:

Cover considerable ground in a short period of time.

}_1ttps://WW.pri-ntfri.endly-.cbm/prfnt?customCS SURL=&disableClickToDel=0&disab... 12/15/2017
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Be known by name to the players so that they do not require re- expEanat:on after the first two or
three tlmes the drill has been run.

Most drills should have a secondary movement. Almost all actions in football are based on carrymg
out a secondary movement, after an initial one. |

Do not make drills too elaborate; keep them short, snappy, ¢risp, and positive.

The preparation for drills must be made in full detail before hitting the practice field. The coach
conducting the drill should see that his drills are prepared in advance, including any necessary
teaching aids, such as bails, cones, practice bags, etc. Be certain managers are informed in advance
of what equipment is needed, and if no managers get to practice early to have your stations set and
ready to go.

Basically There Are Five Types Of Drills:
Fundamental Drills — these are to teach all the skills of tackling, blocking, stance, etc.

Reaction Drills — primarily for developing quickness, balance, and agility. These should be
included briefly in almost every practice.

Conditioning Drills — once the season has begun these will be almost entirely running drills.

Toughening Drills — the primary purpose here is to develop and encourage the desire and ability
to utilize the physical contact aspect of the game of football. These drills should be used only to
the extent so as not to dull the desire for further contact.

Fun Drills — used to lighten the practice load late in the season or as a morale booster.

How to Win Football Games:

Don't get out worked.

Don't get out hit.

Don't get out hustled.

Eliminate the turnover.

Eliminate the long run and long pass.
Eliminate missed assignments. |
Eliminate foolish penalties.

Have a great kicking game.
https://www.printfriendly.com/print?customCSSURL=&disableClickToDel=0&disab... 12/15/2017
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Win the battles on the goal line.
Always believe that it can get done,
Make half time adjustments.

Morale is the catalyst that turns offense, defense, kicking game and goal line into victory. It is not
something you can buy; it is something that comes from enjoying success, success breeds success.
There must be a need on a player’s part to desire success and wish to work for it. This is where the
coach plays an important role in determining whether pride will grow and flourish.

Practice and Drill Development Considerations

The following information is basic practice and drill development considerations each coach should
remember when installing and developing his position players and for developing general points
for establishing a practice pfan. Remember, no matter the age or the situation people need to feel
important.

+ Give each player a chance to succeed and be positive. We're only as good as the last guy; so
how good will that player be? How important will you make him feel?

« Push players to their full maximum efforts.

+ Make your “Drill Atmosphere” full speed.

» Teach at the top position skill level, don’t coach down.

« Correct all techniques and assignment and assignment errors "Immediately.”

» Maintain positive discipline — contro! action — stress execution.

» Teach high percentage repetitions with low percentage group discussion, develop position
skills. _ _

» Skills are perfected by “Repetition” — move players fast through drills.

+ Begin new practice segments as fast as possible - predict effort.

+ We as coaches must continuously teach blocking and tackling, proper pursuit and contain.
Emphasis first key reactions. :

. Teach the easiest way to complete the assignment — learn from repetition.

+ As a position coach stress basic skill techniques, the game is secondary.

« Instill a practice work ethic — force your players to “Practice Hard.”

» Be persistent in demanding that techniques are performed correctly.

+ Coach at near game like player reaction.

+ Plan and only use position drills that relate to specific position assignments.

+ End practice segments on the whistle — start new drill as soon as possible.

+ Always bring practice schedule with you to practice.

« When working with other groups (example OL vs. DL) get your group ready quickly — do not
wait for the other group — reps most important thing.

+ Be sure to set your equipment up prior to practice this helps from wasting time.

« Recognize fatigue and be ready to adjust your drills.

https://www.printfriendly.com/print?customCSSURL=&disableClick ToDel=0&disab... 12/15/2017
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« The most important point to remember is; your coaching image can change the football life
of your position players.

Remember this important point only coach what you know how to fix, this adds credibility. Don't be
a coach that your athletes have to wait on; prepare and coach with a sense of urgency.

About the Author of this post:

Jerry Campbe[i has over 30 years of high school and college coaching experience. He has
experience as a head coach, offensive coordinator, and various position coaches. He has written
numerous football coaching articles in various publications, is the author of over 30 books on
coaching football, and has produced 12 coaching video series. Additionally, he is a nationally
sought after speaker on the coaching clinic circuit.
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