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• Quality Control is the consistent evaluation / assessment of all areas and 
people involved in the program

• 3 AREAS TO EVALUATE REGULARLY

1. Your student-athlete’s

2. Your staff

3. Yourself

Rapid Fire Workshop (PARTNERS) for 1 min (write down ideas)

1. List as many examples of Consistent Evaluations

2. Think about players / staff / yourself

GO – 1 min                   What did you come up with?

Evaluation



AREAS PRE-SEASON IN-SEASON POST-SEASON

Student-Athlete -
Goals

Evaluation 
Methodology 

Staff - Goals

Evaluation
Methodology

Self - Goals

Evaluation 
Methodology 

Evaluation plan TEMPLATE
*list goals for each area and each season + specific methodology to achieve



NAME:
EMAIL:
CELL#:

CURRENT YEAR 
ACADEMICALLY

CURRENT MAJOR

CAMPUS ADDRESS:
SPO#:
CAMPUS PHONE#:

POSITION JERSEY NUMBER

End-OF-SEASON REVIEW TEMPLATE
*Use for players + staff + SELF (see Steps 1-4)

Current semester feedback
Good – Ok – Need Help

2nd Semester
Plan

Summer
Plan

STAFF Notes:

Current season feedback
Good – Ok – Need Help

Off Season
Returning – Unsure - Other

Next Fall
Plan – Needs – Expectations

STAFF Notes:

Current
Good – Ok – Need Help

Off Season
Plan

Beyond College
Plan

STAFF Notes:

END OF SEASON PLAYER REVIEW – FEEDBACK DATE

1-Position coach hands out / instructions

2-Player fills out / returns

3-Staff & player meet

4-Staff makes copy for HC

ACADEMIC INFO

FOOTBALL INFO

LIFE INFO



Let’s Look
*Go to Website + Menu Items:  “Coach 101” + Coaching Models

Bear Bryant Speech to Incoming Freshmen @ the University of Alabama 
– focusing on the “little things” and “preparation” as being key to get the 
maximum out of your ability

http://sites.psu.edu/hefcoach14/bear-bryant-speech-on-the-little-things/

+Leadership

+Fitness Training

+3 R’s-Practice Methods 

+Evaluation Examples

+Quality Controls

+Organizational Templates

Resource Reminder #1

http://sites.psu.edu/hefcoach14/bear-bryant-speech-on-the-little-things/


*SEE - Portfolio Templates – Articles (Angel) - Quality Control examples – other

• How to use Organizational Templates with ePort (TRI)?

1. Template is the (I) = Illustration of how you will apply 

2. YOU MUST 1st describe your template-plan (T) Thesis

3. YOU MUST 2nd support (R) Reference (cite or quote)

• Make sure to reference properly (cite within and list @ end)

• Templates are word docs+pdf so you can copy-paste

• You can insert as a pdf (your completed version) on ePort
*tables do not paste (transfer) neatly into pages on ePort site

• Resource Reminder #3 – Text Book

• Coaching:  A Realistic Perspective, Sabock, 10th edition, 2011

• Where?  (page 175 post season evaluation examples)

Assessment



• Resource Reminder #4 – Website @ 493 PSU

• Legal Issues In Sport + NFHS site
• Sabock pages 286-290 Legal / p299-304 coaching points
• Sabock pages 317 leadership / 319-331 examples-templates
• Class lectures
• Certified Athletic Trainers
• Outside Resources – research and reference

• Safety first and last (Start and Finish with – each SECTION )

Safety



• A tool that provides a potential employer insight on you as a coach and a 
person

• The Portfolio should be a direct reflection of your leadership and 
management philosophies on building a quality athletic program

• The Portfolio should be a direct reflection of you and your philosophies on 
ethics, sport, teaching, coaching and life

• The Portfolio should provide a look at how you would build your own 
program If you were the head coach

• The Portfolio should contain information that shows-demonstrates-
supports your philosophies

• The format needs to be bold (table of contents to start is helpful – easy to 
follow), yet detailed in content.

What is a coaching portfolio?



• The real and sad side of parents and sport
*youtube bad parenting and coaching (1:30 min)
http://www.youtube.com/watch?v=Z_8Cn6jw_5I

• Is sport and coaching emotional?
*youtube top 10 coaches and managers gone wild-espn (5min)
http://www.youtube.com/watch?v=svBsbbAObnU

BE PREPARED – IT’S CRAZY OUT THERE!

One last look at sport - coaching

http://www.youtube.com/watch?v=Z_8Cn6jw_5I
http://www.youtube.com/watch?v=svBsbbAObnU

