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Is “the DOOR” really open? 
On February 7th, Trifari Williams, a Supervisory Community Supervision 
Officer at Court Services and Offender Supervision Agency, called 
Maritza Nieto, a Community Supervision Officer into his office to go over 
her mid-year review. He advised her that she had made some 
improvements in her numbers, however he would like to see even more 
improvement as her work has a reflection on him. This writer would like 
to note that Maritza exceeds expectations. In addition, he feels a “wall” 
is up in terms of their communication, or lack thereof.  

Maritza advised that she feels that even though Trifari says his door is 
always open, the environment is not welcoming. In most recent months 
the door has been physically closed. She does not know when he comes 
in or if he is available. Furthermore, Maritza would make attempts to 
reach out to Trifari to no avail.  

Trifari stated that if she needs to talk to him, it is her responsibility to 
ensure he knows she has something important to discuss. Maritza recalls an instance when she went 
to his office to discuss a case. Trifari never made eye contact and continued going about his business 
without providing much of a response. He responded to this by telling Maritza to schedule a time with 
his assistant to meet with him whenever she needs to speak with him.  

It appears Trifari does not want to accept any responsibility in the lack of communication with his staff 
member. He expressed concern for the lack of communication, however placed the blame and 
responsibility on her. Furthermore, his concern with her improvement in numbers is motivated by 
how her work reflects on him. Trifari demonstrates several Dark-Side traits.  He is argumentative, does 1

not accept responsibility. His perfectionism and fear to fail make Maritza feel invaluable. No matter 
how hard she works, it is not good enough. He is unaware of how he comes across to his staff or how 
he makes them feel. Question is, how long will Maritza stay in this position before she has had 
enough? 

1 Dark-Side Traits-counter productive behavioral tendencies that interfere with a leader’s ability to form 
cohesive teams. Leaders with dark-side personality traits have followers that exert less effort toward goal 
accomplishment. (Dobbs, (2019) The Dark-Side of Personality Traits, Psy 532, Psychological Foundation of 
Leadership. Pennsylvania State University, World Campus. Retrieved from 
https://psu.instructure.com/courses/1962865/pages/l02-the-dark-side-of-personality?module_item_id=259312
82) 
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