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How can leaders credibly signal their 
intentions in foreign policy crises? 
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How can leaders credibly signal their 
intentions in foreign policy crises? 
 
Make threats in public 
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A:!
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Classic audience cost experiments tell us:!

Significant audience cost treatment 
effects: people dislike inconsistency 
(Tomz 2007, Trager and Vavreck 2011, 
Levendusky and Horowitz 2012, Davies and 
Johns 2013, etc.) 
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Classic audience cost experiments tell us:!

Significant audience cost treatment 
effects: people dislike inconsistency 
 
No treatment heterogeneity: Republicans, 
Democrats, hawks, doves - everyone hates 
inconsistency equally 
(Tomz 2007, Levendusky and Horowitz 2012, 
Davies and Johns 2013, etc.) 
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There’s more to audience  
costs than meets the eye 
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There’s more to audience cost experiments 
than meets the eye 

Inconsistency Cost 
 

Belligerence Cost 
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Two logics of audience costs: 
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Audience costs are double-barreled!
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Our solution: three different treatments!
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Our solution: three different treatments!
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Significance of Belligerence Costs:!

Sunk Cost: Leader pays a price when they 
initiate threats. 

1: 
 
 

2: 
 
 

3: 
!

Secret Negotiations: Incentive to avoid 
sunk costs through secret diplomacy. 

Distinct Motivations: Different audiences 
may invoke distinct logics. 
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Militant assertiveness (Holsti 1979, Wittkopf 1990, 
Herrmann, Tetlock & Visser 1999, etc.) 
International trust (Chanley, Rudolph & Rahn 2000, Uslaner 
2002, Brewer 2004; Binning 2007, Rathbun 2011) 
National chauvinism (Schatz, Staub & Lavine 1999, 
Herrmann, Isernia & Segatti 2009 etc.) 
Political ideology (Jost et al 2003, 2007; Duckitt et al 2002, 
Sidanius & Pratto 2001, etc.) 
 
 
 

Linking audience cost mechanisms with 
Individual differences 
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•  N=942 Registered voters through  SSI in Spring 2014  
•  Replication of classic audience cost scenario (“A country 

sent its military to take over a territorial region in a 
neighboring country...”) 

Experiment 

Backs
Down

Follows
Through

Th
re

at
en

s
Fo

rc
e

D
oe

s 
N

ot
Th

re
at

en
 

Not engage Engage

Stays out

A B

C



Kertzer & Brutger Introduction     Theory & Methods    Results     Conclusion 

Subgroup analyses 

���!
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No unitary logic of audience costs 
 
Crisis diplomacy has a noisy signaling environment 
•  Mosaic audiences 
•  Tying hands or sinking costs? 
•  Relevant constituencies shift over time 

1: 
 
2:!

Findings!
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Thank you! 

jkertzer@gov.harvard.edu rbrutger@princeton.edu 
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Regression framework!

Ta A Tb B z

β4TaZ β5TbZ

β6x...βjx C

Z Z = 0

Z = 1

E[Ya − Yc|Z = z] = β1 + β4Z

E[Yb − Yc|Z = z] = β2 + β5Z

E[Ya − Yb|Z = z] = (β1 − β2) + (β4 − β5)Z

E[Ya − Yb|Z = z]

E[Ya − Yc|Z = z]
=

(β1 − β2) + (β4 − β5)Z

β1 + β4z

E[Yb − Yc|Z = z]

E[Ya − Yc|Z = z]
=

β2 + β5Z

β1 + β4Z

(E[Ya−Yb|Z=z]
E[Ya−Yc|Z=z] )

(E[Yb−Yc|Z=z]
E[Ya−Yc|Z=z] )

β6x...βjx
Z

y = β0 + β1Ta + β2Tb + β3Z + β4TaZ + β5TbZ + β6x+ ...+ βjx+ ϵy = β0 + β1Ta + β2Tb + β3Z + β4TaZ + β5TbZ + β6x+ ...+ βjx+ ϵ



Kertzer & Brutger Appendix 



Kertzer & Brutger Appendix 


