
 
 

 

 

 

PLANNING ACTIONS 
 

TIMING 

 
Initial Planning for 2020-25 Begins 

Spring 2020 Semester 

 
Faculty & Staff Identify Opportunities for PSU-LV, 5 Years 

 
January 2020 (All Campus Day) 

 
Planning Process Defined  

 
February 2020 

 
Reimagining of Process due to COVID-19 

 
March 2020 

 
Student Focus Group Held 

 
April 16, 2020 

 
Provost Visit & Planning Update 

 
April 30, 2020 

 
Strategic Planning Website Portal Created 

 
Beginning May 2020 

 
Final Goals Established  

 
Mid-May 2020 

 
Advisory Board Update & Feedback Questionnaire 

 
June-July 2020 

 
Alumni Feedback Questionnaire  

 
June-July 2020 

 
P & A Defines Objectives & Actions Based on Feedback 

 
August-Early September 2020 

 
Faculty & Staff Task Forces Meet- Objectives/Actions 

 
September-October 2020 

 
Metrics Identified/Plan Draft is Updated 

 
October 2020 

 
Plan is Submitted to UP 

 
November 2020 
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