
WHY WE ARE DOING THIS

BENCHMARKS FOR TEACHING EFFECTIVENESS 
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PRACTICES

The Center for Teaching Excellence has developed a framework called Bench-
marks for Teaching E�ectiveness to support better methods of reviewing, 
documenting, and evaluating teaching. The framework is organized around a 
multidimensional rubric for reviewing faculty teaching. Seven rubric 
dimensions (below) have been designed to capture teaching in its totality. The 
rubric includes guiding questions and de�ned expectations for each dimension 
(see reverse). Departments are encouraged to adapt the rubric to �t disciplinary 
expectations and to weight areas most meaningful to the discipline.

Most evaluations focus on a narrow range of teaching practice and 
prioritize a limited source of evidence. Often, teaching is measured 
either through student evaluations, which contain inherent biases, or 
peer observations of a single class period. The Benchmarks framework 
provides a comprehensive, balanced view of faculty teaching 
contributions by broadening the types of activities that are reviewed 
and the sources of information on those activities. Thus, the 
Benchmarks aligns with KU policy, which requires multiple sources in 
teaching evaluation and speci�es students, peers, and the faculty 
member as required sources in promotion and tenure and 
progress-toward-tenure processes.  

Benchmarks Goals and Objectives

1. Broaden faculty perspectives on and 
build consensus on e�ective teaching

2. Encourage the use of multiple 
sources of information to evaluate 
teaching (instructor, peers, and 
students)

3. Improve synthesis and 
representation of this information at 
the department or school level. 

Center for Teaching Excellence

Benchmarks Contact Information 

 

 

If you have any questions or if you 
would like more information, please 

contact:

       Andrea Greenhoot                   Doug Ward
            CTE Director               CTE Associate Director
      agreenhoot@ku.edu            dbward@ku.edu
          (785) 864-4193                    (785) 864-7637
 

  Kaila Colyott
               Project Manager
               kcolyott@ku.edu
                (785) 864-7637

CTE has received funding from the National Science Foundation for a 
5-year-project that supports department-level adaptation and use of 
the Benchmarks framework. With assistance from CTE, participating 
departments are having conversations about what e�ective teaching 
is and how it should be evaluated. As they do this, they are adapting 
the rubric and identifying materials that that could provide 
information for each category.  They are sharing their e�orts with 
colleagues in other departments and with colleagues at the University 
of Colorado, Boulder and the University of Massachusetts, Amherst, 
which have created similar programs. The goal is to develop models 
that can be applied in other departments and other institutions. 

GOALS, 
CONTENT, & 
ALIGNMENT

EXPLORING APPLICATIONS OF THE FRAMEWORK

*See reverse for complete rubric

This material is based upon work supported by the National Science Foundation under Grant Number DUE-1726087. Any opinions, �ndings, and conclusions 
or recommendations expressed in this material are those of the author(s) and do not necessarily re�ect the views of the National Science Foundation.
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