
Idea Solicitation for Driving Digital Innovation (DDI) Strategic Plan Execution  

 Penn State is working on implementing the 2016-2020 Strategic Plan 
(http://strategicplan.psu.edu/). The university has assembled a set of 8 implementation 
committees focused on five thematic priorities, including Driving Digital Innovation (DDI), 
and three supporting elements. The overall timeline of activities designed to push the plan 
forward can be seen at http://strategicplan.psu.edu/progress/.  Based on a report generated 
by the committee, a Regional Forum of DDI was held in March to solicit broader feedback 
across the university http://strategicplan.psu.edu/events/behrend-033017/.   

Recently, the Penn State Office of Planning & Assessment announced a  CFP for soliciting 
proposals for strategic plan initiatives. Based on the feedback from the DDI forum and other 
strategic plan-related committees, the DDI steering leadership is focusing on research 
network integration for capacity building of health informatics as the priority area for the 
first round of CFP.  To facilitate the identification of DDI-related strategic initiatives and 
priority areas for the second round (due January 15, 2018) and the third round (due May 21, 
2018) proposals, we will appreciate your suggestions about strategic initiative ideas. The goal 
is to have multiple DDI proposals to forward for both the second and third rounds.  

These preproposals will help the Driving Digital Innovation strategic planning leadership to 
integrate, broaden, refine, and/or add to the following priority areas we have identified so 
far: 

• DDI and Economic Development 
• DDI and Personalized Education 
• DDI and Smart Manufacturing 
• DDI and Smart Sustainability 
• DDI and Social and Engineering Systems 
• DDI and Student Health through Wearables 

 
We are looking for preproposals that match the following criteria:  
• Tackle DDI-related grand challenges, through multi-college, multi-faculty, multi-

disciplinary initiatives that leverage the strengths of Penn State; 
• Provide major “leverage” to create university-wide impact beyond that of typical projects 

that can be supported using existing funding opportunities (internal or external); 
• Shape the future of broad research thrusts and educational initiatives; 
• Suggest people who have the expertise and the passion to participate in working groups 

to develop a formal proposal; 
• Include a plan for  engaging the broader Penn State community; 
• Include clear components and a path toward enabling, facilitating, and/or strengthening 

Penn State’s capacity to obtain external funding; 
• Include ideas that could contribute to DDI-related development. 



The Driving Digital Innovation Executive and Steering Committees request that preproposals 
(idea, potential partners, and possibilities for working group membership) be emailed to the 
co-chairs of the DDI Steering Committee, John Yen (jyen@ist.psu.edu) and Soundar Kumara  
(skumara@psu.edu); and the Executive Committee co-chairs, Andrew Sears 
(asears@ist.psu.edu) and Marie Hardin (mch208@psu.edu) by Oct. 7 The two committees will 
integrate preproposals in future committee discussions regarding priority areas. Where 
appropriate, the steering committee will establish working groups to develop proposals for 
consideration during for Cycle 2 or 3.  

Questions are welcome as we work our way through this new process.  

Many thanks,   

DDI Executive and Steering Committee Co-Chairs 

 


