Transforming Education

One Penn State: 2025 builds on our strong tradition of working as one university to provide a world-class education and drives us to be more integrated and flexible. By 2025, we will develop a culture and curriculum that facilitates seamless access by students across instructional modes, be they fully in-person, online or hybrid. Responsive online processes will be embedded in every part of Penn State enabling us to become a 24/7/365, agile, diverse and inclusive institution.   One Penn State: 2025 will be an individualized and collaborative environment for students, faculty, and staff to achieve their goals regardless of their location on our campuses or in the world.
Goal #1: Advance Student Success
	Strategies
	Visions
	Leads and Working Groups

	#1 Learning Analytics
	To advance the use of appropriate learning analytic tools and sharing of relevant data with students, faculty, and staff members on a timely basis to enhance student success.
	Leads: David Christiansen/Karen Pollack
Working Group: Learning Analytics Advisory Committee

	#2 Student Engagement
	To facilitate the integration of student engagement into the University's teaching, research, service, outreach, and operational functions through a collaborative network.
	Leads: Alan Rieck/Mike Zeman 
Working Group: Student Engagement Network Advisory Group

	#3 College Readiness/ Earning a Penn state Degree
	To identify opportunities and pursue initiatives to improve access to, and affordability of, a Penn State education.  
	Leads:  Renata Engel/David Christiansen 
Working Group: Enhanced Education Pathways Committee 






Goal #2: Transform the Teaching and Learning Environment
	[bookmark: _GoBack]Strategies
	Visions
	Leads and Working Groups

	#4 Open Educational Resources
	To guide the University in becoming a leader in open and affordable course content among its peer institutions in support of the access and affordability imperative.
	Lead: Joe Salem
Working Groups: Open Educational Resources Working Group

	#5 Enhancement of Learning General Education
	To ensure that the Penn State experience is a transformative experience for all students by identifying, proposing and piloting initiatives with potential to significantly enhance learning in General Education.
	Lead:  Maggie Slattery
Working Groups: Transforming Teaching and Learning in General Education

	#6 (Part 1)Learning Spaces/Transforming Education Task Force
	Learning Spaces: To assist in the development of learning spaces that are grounded in sound research, proven pedagogies, and emerging technologies, and that will drive new teaching methodologies and empower engaged student experiences.
	Leads:  Jennifer Sparrow/Angela Linse
Working Groups: Learning Spaces Leadership Committee

	#6 (Part 2)
	Online Learning: To create a vision and framework for online learning and its delivery in 2025.
	Leads: Renata Engel/Yvonne Gaudelius
Working Groups: Task Force on the Framework for the Future of Online Learning and World Campus



Goal #3: Provide Professional Development for All Instructors
	Strategies
	Visions
	Leads and Working Groups

	#7  Instructional Design Support for Faculty
	To guide Penn State towards equitable and sustained high-quality learning design support and resources for faculty across the University.
	Leads:  Gary Chinn/Deena Levy
Working Group: Learning Design Resources Working Group

	#8  Instructional Development for Faculty
	To engage all Penn State faculty and graduate instructors in their own instructional development and the implementation of pedagogical innovations that enhance students’ learning through access to information, people, and services.
	Leads:  Angela Linse/Larry Boggess
Working Group: Faculty Development Resources

	#9  Research on Educational Transformation
	To support research on systemic transformational change in teaching and learning across Penn State; to disseminate the results to support ongoing change at Penn State, and to grow Penn State's national and international reputation for educational excellence.
	Lead:  Jeff Adams/Maggie Slattery
Working Group: Transforming Education Research Committee



